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In the provision of the required supplies for the
lmportant part. The proper economic adjustument for the
utiligation of the internal reserves and the economising
of\ggteriala enabiea the traffic to a lurge extent to
cover its requireaents from these sources, Xxperienoce
has shown that, as a result of the efforts for the
wobilisation of internal reserves in the trafiic, con~
slderable reserves of materislis, and particularly metals,
were brought to light in the second half of 1948, which
enabled the imposed tasks of maintenance of the rolling
stock and execution of the trunsport plans to be success~
fully fulfilled. The eiforts, however, were obviously
inadegquste, In spite of repeated instructiona you have
not devoted the necessary attention to the gquesti.n of
the mobllisation of internal reserves snd have not
instigated the current da ly and systematic work,

In the trafiic there are still conslderasble amounts
of msterials and articles of equipmcnt/ggich the trafiic
has no need, and which could be ceded to other branches
of 1induatry in exchange for necessary materiale. The
Megterial rrocurement Dgpartment, however, ioes not apply
iteelf s fficiently to clesriug up these remnants of sujere
fluous materiale.

There are gunsiderable gquantities of nmaterials in the
form of scrap and waste in unserviceauvle rolling stock,
wh.ch are not suificiently utilised, It hss not been
made a duty to struggle for economy in materials in short
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supply. The work for creating a 8e1f-suﬂﬁl§ basis for
making spare parte, small iron.ongery, materials ete.,
418 proceeding at an unsatisfactory speed.

Por the orgsnisation of a asystemmtio plan of work
for the mobllisation of internal reserves, I propose that

you shouid carry out the following measures in 1949.

dedD the Re:iWAY Traffig
le By agreemeut with hhe‘gzgg:ggrt 4dministrution of the
d#H4A the rsils of siding lines to former militury snd
service installations, &nd aiso of little used lines and
stationg, are to be taken up and used for the repair of
the main line tracks.
Ze 50 kin of heavy type on little used lines are to be
exchanged for lighter types, and the rails teken up to be
used for the restoration of the second tracks of the main
lines.
e At stations and warehvuses parta of rails, parts of
points, unions and other permanent way materials are to
be collected for weid.ing and machining in the worcshops.
The capacity of the rall welding plants and poiut worke st
Beriin, Gotha and other places 18 to be expanded.
HW The slecpers from the dimmantled lines are %o be
¢ollected, and a plant for repairing sleepers is to be
set up.
5 The bridge girders and T .irders of erestions on the
dismantled lines are to we utilised.
6. To -educe the congumption of cement, in brickw.rk and
vuildings not supp.rting weight,cemant is to be replaced
by lime, ulso concrete for building foundati ns is 1o bLe
re.laced by stune and Lrickwork.

i /e The making of constr.ction nails from old wire and of

rivets from 0ld boits 1s %o be organised,

8 The safety ani signal eguipment and cables are to be

coLlected an the lines and stations and to .e used for
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ED The fitting up of central wrkshops for makin, signals
is to be comuwlected.

e 10. 70 condemned locomotives are to be disiantled snd their
parts and materials used for locomotive repaira.
11. Fpom l.7. Oof this year new cunsumption standards for
bapic materials are to be lntruduced.
12. The additional manufacture of small lronmongery and tools
is to be organised at a eentral point, making use of working

waate and worn out parts.

13. By the introduction of new fuel consuwiption standards for
the unit, improved heat cvnservat -on and utilisation of the
locomotives at lLeast 5. of fuel per unit is to be saved,

{ lite TFor fuel ecounomy and the utilipat.on of lovw qualit

i; coal, 40O locomotives are to be coanverted in 1949 for fir.ng

| with coal .duut.
15. ¥For the study of the poeslbility of economising oylinder
0il, the making of,gf%'??ﬁigﬁgn is to be organised in two of
the most important Bus {«f of the sone in order in 1950 to
introduce lubrication by oil emulsion on the lurgest scale.’
16, within 2 wonths the possibility of re.lscing alloys with
parts of biack (rough) materials is to be cleared up &und 8
replacement order worked out. . o
17. The output of the foundries in the iiis £%F is to be

ochecked, and increased by better organisation of the work.

18. The machine tool equipment not in use and ln unusable
sondition is to be collected, repaired and done up at a
gentral point for subsequent use in the trafiic works,
19, For the reduction of timber consumpti-n, the construction
of timber drying plants is to be completed by 1.8.49 in the
RAse at cotsdam, Magdeburg, Schbnewalde, kborswalde, Chemnitsz,
zwickau and Cottbus. The timber drying vlants at Gotha, Jena,
Dreaden and .4ttenberge are to ve put in order,

2Ue 1,200 goods waggons 50 passenger oarrizges and 10 Se-wage
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Gewagions, which have already been cundemned, are to ve

diamnantled, the ietals and apare parts ve.ng used ior

waguon repalrs.

2l. The capacity of the plant for meking small ironmongery

at Brandenburg west is to e increased.

#2¢ The rolling mill in the Riw at Dresden is to be re-

arranged for maall and medium rolled 400 .iS.

23, The instructionsg for the condemnation of waggons are

to be re-drafted with a view to lengthening the time of

working service,

2he ¥or the security of the spare parts which can be use.:

for repeirs after the dismantling of the coundemned wag.ons

special crews are to be allocated for the discantling of

condennc: Locomotives and waggone in the Riws eni 3 Be

It is strictiy forbidaden to give dismnntling a.ntracte to

firmas or organisations not coanect A with the railways.

25« .ith & view to saving materials the presmt rules for
L the permisslble wear of locomotive ond wag.on tyres between
o two turnings and for the atill sermiseible tyre thickness

are to be revised,

26, The organisation of the wurk uf the proceseing work=
shops for the utilisation of working waste and the naking
of spare purts and small ironmnongery is to ve revisced.

A planning order for the processing workshops is to be set
Upe

27« In the most important RAws for locomotivie an.i waggons
the necessary eguipment for making sma.l ilronnongery for
the whole Lone is to be concentrated, so ae not %o dis-
perse this wori in the small shope. 48 & result of the
execution of ‘hese .easures the following extra articles
are to be made avallable by the utilisastion of the internsal
reserves:

l. Kails , 23,3888
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2. Rail couplings e vese .os 5&?%80
3« Sleepers ave 90.7,000 pieces

4e HUOk nails ... sen see oo 10
5« Polute .se eee 14300 sets

6. Agpsorted iron ere ces vee 20
7. Lead oo see  sse  see 7
8. Rivets for steel bridges ses 17
9., Teclephone cable ese 150 km
10. Telephone wire van oo oo 10

1l. 8pares frum dismantling of locomotives:

a) for running gear 350
b) others 1,200

12, 3Small ironmongery aand tools for
iocoomotive repairs wes ooe 500
13. Fuel from ecunouy easules eae 320,000
1liis Electrodes eve  asw ese 56 =~ 60
15, Bolts and nuts for waggon repairs 300
16 Nails fOr woaguons .es TN eve 20
17 Iron giruers voe s cas 520

Ba_For ghipping

1. During Jyne, 1549, the stocks of materials in short
supply in the central shipping store, the adm.nietration
and the c .ntractors' stores are to be ohecked with a
view to proper dissribution to the cuvusumers in the
ship.ing line.

2 In June the results of the technical examinstion of
the sunken fleet in the internal waturways of the Lone
are to be checked [ur the purpuse of brue-ing up the
ships wh ch are not suitable for repalring, and using
them as material, o L “: A
3, For the egonomising of thin plates the GD (%)
phipping 18 to be ordered to design a new kind of wooden

boat for work on regular routes and for the transport fleet,

Time for cgompietion: Juue, 1949,
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L. During July and August all suitatleSelbotric welding
work for repair and restoration of ships is to be converted
to electrodes home-made from w.riling waste.
5e During June aun instr.otion is tu Le dralicd for the
wor.ing of ships' boilere and engines for the purpose of
seving cual and lubricants, and for the storsge of fuel
in the bunker plants.

4ig & Tresult of the execution of the above measures
in the shipping oi the Zone the following saviugs are to

be unde by the utilisation of ianternal reserves:

tong
le f7hin plates vee voe 15
2e Pyoutected electrodes cee 8¢5
Je OCeal ces .o e 200
U4e Brigquettes oee ese eee 1,000
5. Diesel fuel e.. ces  see 95
6. Lubricants ... ese  see 32
7e¢ Various metals from the breaking up
of ships <. eee “se 105

o 1 ”

1. The running time of motor vechieles tyres is to ve
improved by incressing the number and guality of repairs
and the uee of solid tyres for slow running veliicles.

Ze The counsumption of bearing metals ln the repair of
vehicles is to be reduced by tecohniocal luprovements in
casting and the introduction oi thim walled vearing
shells.

e The consuaption of rolled alloyed actul is to ve
reduced by the utilisation of old material (from the
digpuantling of coudemned vehicles) and by the replace-
ment of ailoyed metrl by blaek (rough; and other materials.
L, The dismantling of cundewmned motur vehicles is to
be organised, and material and spsres for repairs are to

be coliccted.
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Se The provision of steel for the steel c.nstr.ction

of bridges is to be organised by the raising of Jdestroyed
briiges «nd by the utilisati n of bridges which cannot be
rebuilt,
6, Bitween for the repair of road surfaces is to be
obtained by the utilisation of the bituminous surfuces
of alrfields and by organisati.n of the manufeaoture of
tar frum the by-products of the lignite industry.

Ag & result of the execution or these meusures for
motor traffic, roads and bridges, the follewling is to

be obtained from internal reserves

le Bearing netal cesn ces ese ﬁgnfé
2+ Apticles of alloyed metal ves 27
3. Section steel Y cee ese 4LOO
L4e Kotor vehicle apare parts eoe 9,800
5 Apidge steel cus cee cea 5,000
6, Bitunen see ess  eee  ees 16,000

E3

an i s
1. By the 15.0ea3 a list is to Le made of slow noving
materials and spare pavrts, separately for the varlous

kinds of traffilc.

2e For ail slow moving materials and spare pu:ts proposals
are to be mede to the Administration of Fxteranal Trade and
to the Asgm.nistration of Internal Reserves regardiug thelr
procurc.ient from other countries or frun 'he .eslern Zones
and rogsrdl g the re-distribution oi the largest possible
part of the materials within the Zone tc other brunches

of indusiry,.
3e An iuventory of the materials is to be made by the
1elieiiYe
Lo By the le7ed49 & proposal is ‘0 be prepared for the
gonverslion ¢i the HEDE8 zui waterweys .ashegeacnts to
fixed standards accordiag to value for stocke of materials

and gpure purtse OUn the basis of th measures it 1s
SECRET CON ’ﬁtﬁ
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sy, _ested that you should work out cuucrete detuils
(tasks) for the LBDe, waterways .an.genents and other
ufficen., Arrange for a monthly rcport.n_ ve the
execution of these tasks so thul we Lave thcpe reporie
st the lutest on the 7th of the tollowing monthe 1In
connexion with t.iz letter huve a discumsion with the
chiefs of the !Ds of the HBDe and waterways rian:yements
} snd w#ith the chiefs of departaents desiling with these
tasis. Declde on the persons in the GDs8 who are peraonally
responsible for the work for the wmobilisation of internal
reserves. Let me have by the 15.6. of this your the
gunerete proposals and tasks {or i:tmse meastres woerked

AP 50X1-HUM
outl by youe
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